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OpranizagifiHa cTpyKTYpa Ta ONHC JiAJILHOCTI miATpHEMCTBA

I'pyna

Opranizanis Kronospan € mnpoBizHEM CBiTOBUM BHPOOHHMKOM Ta JHCTPHUO IOTOPOM IUIMTHHX
MaTepiagiB Ha OCHOBI AEPEBHUHU.

IcTopis «Kronospan» posnouanacs B 1897 p. 3 cimeinoi nmicomunsbHi B M. JIynrern (ABctpis). Uepes
62 poxu 3ampauioBaB nepiuit BUpoOHuuuit Madimanguk B M. 3ansulypr (ABctpis). Hactynui 65
poKiB — 11e Oe3nepepBHa ycliliHa iCTOpis po3BHTKY Oi3Hecy.

Opranizanis Kronospan crabinsHo 3pocrtae, 301MbLIYIOYM KUIBKICTH KpalH CBOET NMPUCYTHOCTI,
KIIBKICTH BUPOOHMYMX MafiIaHUMKiB, KUIBKICTH CIIIBPOOITHHKIB, TOPTGHENs MPOJYKTIB Ta BBEIEHUX
B EKCIUTyaTallilo BHPOOHHYHX NOTYXHOCTeH. BupoOHMYI NOTYXXHOCTI IpoTsroM 6araThoX pOKiB
3a3HaBayiy Oe3nepepBHOI MOJEpHi3alii Ta PO3MIMPEHHS, Ha 10/ady IO MiIBUINEHHS e()EeKTHBHOCTI
BHPOOHHMIITRA Ta [IJABHIIEHHS eKCIUTyaTaI[iHIX XapaKTePUCTHK.

Ha croropasi, no cknaxy Opranizanii Kronospan Bxonuts 40 BHpoOHHYHX MalaHyuKiB (3 HUX 2 — B
Yxpaini), Ha sxux npauesnamroBaHo noHan 14 000 npauisrukiB. Ilpomyxuis Kronospan
IpencTaBieHa Ha pHHKaX y 123-X pi3HMX KpaiHax CBITY.

TOB «Kponocnaun YA»

B Vkpaini Opranizauiss Kronospan posnodana misureHicts 3 2004 poky, moOymyBaBIId 3aBOJ 3
BHUTOTOBIIEHHS JEPEBHMX IUIMT Ha TEpUTOPii KoJumHBOI OaBoBHAHOT (abpuku B MicTi
HoBosonuHChKy. 3a neii yac Oyjga MoJepHi3oBaHa Olnbllla YacTHHA BHPOOHHUYMX NPHMIIIEHB 1
nobynoBaHO Kinbka HOBHUX. Ha 3aBONi BCTAHOBIEHO BHCOKOTEXHONOTIYHE CydacHe OOIaJHaHHS:
n’are nigid naminyBanHs JICII, ninis 3 BupoGHmuTBa cupoi JICII, ninis 3 BupoOHHITBA
nocTdopMinry, NiHis Uit BUPOOHUITBA OPIEHTOBAHO CTPYKKOBUX ILTHT (OSB).

TOB «Kposocnian YA» € oguuM 3 HalOinpmmx B YKpaiHi BUPOOHMKIB IUTHTHHX MarepialiB Ha
OCHOBI JepeBMHH - namiHoBaHuX 1 mumipoBanmx JICII, mocrdopminry, OSB. IIpoaykmis
MIITPHEMCTBA 3aCIY’KE€HO KOPHCTYEThCS BUCOKHM IIONMHUTOM B YKpaiHi Ta €Bpomi. KpiM Toro, TOB
«Kponocnan YA» nocravae Ha yKpaiHCBKME puHOK LumidoBani Ta naminoBaui mmta M@,
mutidpoBani Ta nakoBaHi MaMTH XJ®, TISHIEB] IUIMTH, JIaMiHOBaHI MiJJIOrM, CTiHOBI maHen,
MiZBIKOHHSA, CTUIBHHI, aKcecyapH Ta iHIi B npoayknii BupoOGHunTea Oprauisanii Kronospan.

ToBapucTBo 3apeecTpoBane BuxonasumM xomiteToM HOBOBOMMHCBEKOI MichKOI pamu BomuHcbkoi
obnacti Bix 16.11.2004 p. 3a Nel 199102 0000 000051. Inentudikaumiiumii xox Kommanii -
33273907.

CranoMm Ha 31 rpymua 2023 poxy enmHMM ydacHMKoM Kowmmasii, BIANOBINHO IO CTATYTHHX
InokyMeHTiB, Oyna xomnanis "KPOHOCIIAH XOJIAIHI'C IT.JI.C", 3apeectposana 07 6epesus 1996
poxy y M. Hikocis, peectpauiiinuit Homep HE 77489, micnesnaxomxenns: Tarmarapuy [Tyniy, 9,
I'paiioax Xayc, Arioc Annpeac, 1101, Hixocis, Kinp. Hactka xomnanii "KPOHOCITAH XOJIJIIHI'C
IIJI.C" B crarytHoMy kanitani TOB "Kponocnan YA" cranoeuna 100%.

Meroro gisaneHocTi KoMnauii € oTpumanHs mpHOyTKy Bif BUPOOHMITBA Ta HPOAAKY TOBApiB Ta
IIOCIIYT.

Ynpapnines ToBapHCTBOM 3MiMCHIOIOTH HOr0 OpraHH, CKIaj i Nopsaok obpaHHs (IpH3HAYEHHS:)
Axkux Bu3Hayaerbes CraTyToM ToBapHcTBa.



B 3pitHOMY 2023 poui oprauu ToBapucTBa HACTYIIHI:
- 3aranpHi 300pH YUACHHKIB;
- Tenepanpuuil fUpPEKTOP.

Bumum opranom TosapucTsa € 3aransHi 300pH y4acHHKIB. YdacHuKM ToBapucTsa 6epyTh y4acTh y
3aransHEX 360pax y4acHHKiB 0coBGHCTO abo yepes CBOiX NpeacTaBHHKIB. [IpencTaBHHKH YYacHHKIB
NpH3HAYAIOTLCS HHUMH TOCTIHHO ab0 HA NMEBHHMH CTPOK. YYacHHMK Maec IpaBoO B Oymb-AKMH 4ac
3aMIiHMTH CBOTO IpEICTaBHMKA Ha 3arajbHUX 300pax yd4acHHUKiB. YyacHHMK ToBapHCTBa Mae IIpaBo
mepeaBaTH CBOi NOBHOBXKEHHS Ha 3arajbHHX 300pax y4YacHHKIB iHIIOMY Y4YacHWKy abo
NPENCTABHHKY iHMOro YuacHHKa TOBapuCTBAa. YUYaCHHMKH BOJOMIIOTE KINBKIiCTIO TOJIOCIB,
IPONOPLIHHOIO 110 po3Mipy iX yacTku B CTATYTHOMY KaIliTai.

3aranbHi 360pyu Y4acHHMKIB MalOTh IPaBO BUpINIyBaTH OyAb-IKi NMTAHHA, IIOB’A3aHi 3 JIAIBHICTIO
Tosapuctsa. J[o komneTeHii 3aranpaux 360piB YUacCHUKIB HAJIEKATh:

1) BU3HAueHHsS OCHOBHHX HANpPSAMIB IisIbHOCTI ToBapHCTBa;

2) BHeceHH 3MiH m0 CTaTyTy TOBapHCTBA, NPHUHHATTA DIillEHHS TPO 3AiHCHEHHS NifIHOCTI
TopaprcTBOM Ha miacTaBi MogensHOro CTaryTy,

3) 3minHa po3Mipy CTATYTHOTO KamiTalry ToBapHCTBa;

4) 3aTBepIDKEHHS IPOINOBOI OL[IHKY HETPOIIOBOTO BKJIANY YYACHUKA,

5) mepepo3moin 4acTOK Mix ydyacHuKamy TOBapHCTBA Y BHIaAKax, HepeabadeHux 3aKOHOM;

6) oOpaHHA Ta NpPHIMHEHHs NOBHOBaXEHb HarianoBoi pamu TopapucTBa (sKmo Taka Oyne
obmpatucs 3a pimeHHAM 3arabHEX 300piB yyacHMKiB) ab0 OKpeMHX YIEHIB HATISTOBOIL
pa¥, BCTAHOBJIEHHS PO3Mipy BHHAIOPOAY WIEHAM HarsioBol pany TosapucTsa,

7) obpaHH BMKOHABYOTO OpPraHy TOBAPHCTBA, BCTAHOBJIEHHS PO3MIpY BHHArOpOJH WiEHAM
BHKOHABYOro oprany ToBapucTsa;

8) BuU3HAuYeHHs GOPM KOHTPOJIKO Ta HAIMIAAY 3a JisSJIBHICTIO BUKOHABYOTO oprany ToBapuCTBa;

9) cTBOpeHHS iHKX opranis ToBapHCTBA, BU3HAYEHHS NOPAAKY iX JisSNBHOCTI;

10) npuHHEATTS pimeHHs npo npuadanss ToBapuCTBOM YacTKH (JACTHHM YACTKH) YYaCHHKA,

11) 3aTBepmKeHHs pe3y bTatis AisuibHOCTI ToBapucTBa 3a pik abo iHmuH mepiox;

12) posnoain unctoro npubyTky ToBapicTBa, IPUHHATTA PilIEHHs PO BUILIATY AUBiJECHIIB;

13) npuHHATTA pilleHb IPO BHALI, 3JMTTH, TOALN, IPHEAHAHHS, JIKBiJAlil0 Ta NEPETBOPEHHS
TosapuctBa, 06paHHs komicii 3 TNpuIHHEHHs (MKBifamiHHOI KoMicii), 3aTBepIPKEHHS
nopsAAKy npunuHeHHs ToBapucTBa, TOPAAKY PO3NOALTY MiX yuacHuKamu ToBapucTBa y pasi
foro mikpimamii MalHa, [0 3aNMINKIOCA IICHS 3aJ0OBOJEHHA BHMOI KPEIHUTOPIB,
3aTBepUKEHHS JiKBiganiiiHoro 6anancy ToBapucTsa;

14) npuiHATTA iHIMX pilleHsb, BigHeceHHX 3aKkoHOM abo num CTaTyToM 10 KOMIIETEHIL
3aragpHUX 300piB YUaCHHKIB.

Jlna 3abesmeueHHs JianpHOCTI TOBAPHCTBA CTBOPIOETHCH OAHOOCIOHME BMKOHABUMH OpraH —
[eHepanbHUi THPEKTOP, 10 KOMIETEHI] SKOr0 HANEKHTh BUPIMIEHHS BCIX NUTaHb, OB’ I3aHKX 3
YIPaBIiHHAM IIOTOYHONO MisUTbHIiCTI0O TOBApHUCTBa, KpIM MHTaHb, IO HAJEXaTh O BUKIFOYHOI
KOMIIETEHIIIT 3aranbHux 300piB Y4aCHHKIB.

Jlo moBHOBaXKeHb | eHEPaIbHOTO NUPEKTOPA BITHOCATHCA:

1) npencrasrunTBo ToBapHCTBA y BIIHOCHHAX 3 IEPKABHEME OPraHaMH, YCTaHOBAMH, IHIIHMH
FOPUANIHAMY i Qi3mgHIME 0cOOaMH;

2) BiOKpHTTS B (DiHAHCOBO-KPEIMTHHX YCTAHOBaX IIOTOYHHX, BAMIOTHHX T4 IHLIMX PaXyHKIB
ToBapucTtga;

3) po3NOpPAMKEHHS IPOMIOBMMHE KOINTAMH Ta MaiHOM ToBapucTBa,

4) pospobka TpaBWJI, NPOLENYP, PErNIAMEHTIB Ta IHIIMX JOKYMEHTIB, SKi PErJaMEHTYIOTh
BHYTPIIIHIO TisUTbHICTG TOBapHCTBa;

5) BH3HAYEHHS OpraHi3alifHOI CTPYKTYpPH TOBApHCTBA, IUTATHOIO PO3IIKCY,



6) 3a pimeHHsM 3aranbHHUX 300piB yYacHMKIB Oprasisallif, CTBOpeHHs Ta poboTa HOUipHIX
nianpueMcTs, Ginii Ta IpeacTaBHULITE;

7) BHIaya IOpy4eHb Ta NOBipeHocTed Bix iMeni ToBapucTsa,

8) mimmEcaHHS BCIX JOrOBOPIB, Y TOMY YHC/ KPEAMTHUX Ta JETO3UTHHX;

9) nepenava YacTWHHU TIOBHOBaXKEHB 1HIIHUM 0cobaMm;

10) inmi nuTaHs KisneHOCTI ToBapuCTBa, KpiM THX, IO HANEXKATh 10 BHKIIFOYHOI KOMIETEHII]
3aranbHEX 300piB YYACHHKIB Ta IHIIMX OpraHiB yIpaBiiHHA (Y pa3i IX CTBOPEHHS).

[TinnpuemMcTBO 3iHCHIOBaTIO ¥ 2023 polli CBOKO AiSJIBHICTE 32 HACTYIIHUMHU aJPECAMH:

- Bonunceka 06:1., M. HoBoBonuHCBK, ByJ. Jlyubka, 20 (B1acHICTh) — BHpOOHHYA NiSNBHICTE
(BupoOHuui mnotyxHocti 3 BurotosnenHs HCII, JIICII, crineaune, OCB), wicue
po3TamryBaHHS 0(ICHHX Ta CKJIAJCEKHUX IPHUMIIIEHD i ANPHEMCTBA,;

- Bonunceka 06n., M. HoBoBomuncpk, Byn. Jlynpka, 27 (BmacHiCTB) — 3amIaHOBAHO
pPO3MilIeHHs BUPOOHHYUX MOTYXHOCTEH MAIPUEMCTB MEOJIEBOT0 KIIACTEPY;

- KuiBceka 061., @acrisebknii p-H, cMT. Kanuxiska. By 3anisauyna, 47B (BnacHicTs) — Micie
pO3TamyBaHHs JOTICTHYHOTO CKIIaMy;

- UYepHirisceka o6n., [opomusHcekui#i p-H, ¢. Boxsan-T'oponss, Byn. Bokzamena, 45
(BnacHiCTh) — 3amIaHOBaHO OYAiBHUIITBO JIOTICTUYHOTO CKIIANY.

[TinnpueMCTBO 3IiMCHIOE AIANBHICTE 3 MPOAAXKY MPONYKIiI BITacCHOro BUpOOHHUITBA B YKpaiui Ta 3a
il MexaMu (Ha eKCropr).

JisnpHiCTh NiANpHEMCTBA BIIHOCHUTBCS OO JAepeBOOOpOOHOI ramdysi HApOZHOTO TOCIIOAApCTBa.
[Iponyxiisi, 0 BHPOOIAETHCSA MiAOIPUEMCTBOM, BUKODHCTOBYEThCS Yy OyaiBenbHiN Ta Mebiesii
rajyssx.

HopTdoaio npoayxkuii Komnanii cknagae:

JCII (nepeBUHHO-CTPYXKOBI IIJIUTH) — JTMCTOBUH KOMIO3MLIAHMA MaTepian, BUpOOIeHMH rapsunmM
NpeCyYBaHHAM JEPEBUHHHUX YAaCTUHOK, MEPEBAXKHO CTPYXKKH, 3MIIIAHHX 3 PEUYOBHHOIK, I'OJIOBHHM
YHHOM CHHTeTHYHHMH cMonamu (cMoniaMu GopMasbIerisiB).

JIICII (naminosana JICII, npoxykt Ha ocHOBI T JCII, DOKpHTHH NeKOPaTHBHHM ManepoM, Io
NPOCOYEHUH MeTaMiHOBaHOKO CMOJIOI0) — [1e HalBayKITMBIIIIH MaTepias A/ BUTOTOBRJICHHS CYYaCHUX
MeOiB 1 MOCTYMHHHM y pDI3HMX BaplalisfiX, BKJIFOYAIOYHM TIISHIIEBI, MATOBI, 3Nerka peibedHi Ta
JIEpEBHHHI CTPYKTYPH TOLIO.

Bonozocmitika niuma OSB (OCII). 118 1epeBHHHOCTPYKKOBA IJIUTA 3 OPIEHTOBAHOK CTPYKKOIO
iZeaNbHO MiIXOOUTh JUIS IIMPOKOTO BUKOPHUCTAHHS Y OYIIBHULITBI:

- KoHcTpykuifiuu#f CcKJIAIHHMK TOKpIBeNbHOI OOLIMBKE, OOIIMBKH INEPEKPHTTIB/IILIOT,

OOIIUBKH CTiH.

- O6nuiIOBaHHSA CTIH TA CTEJE.

- KoHcTpyKuiHHMA CKIIAHHK CXOMIB.

- TumuyacoBa oroposxa OyamMaiJaH4HKIB.

- TumuacoBe mepeKpUTTS BiIKOHHUX Ta ABEPHHUX OTBOPIB.

- OgnnopazoBa Ta He3HiMHA onanyoOxa.

CminsHuyi (nocmgopminz) — IEPEBUHHO-CTPYXKOBA ILTUTA, SKa IOKPHTA ACKOPATHBHUM MJIACTHKOM
HPL, mo poburs ii ineanbHOIO poboUuor0 MOBEPXHEO IS KYX0Hb, 0diciB Ta Marasunis. CrnemniansHa
CHJTIKOBaHAa CMYXKKa, II10 po3MilnieHa mif npodineM o BCii JOBXHHI CTITBHHII, CTBOPIOE Gap'ep Iuist
Kpare/b Ta 3aXHILac BiJ BOJU.



Cminosi naneni. CtinoBi naneni surotornstoTeest Ha ocHoBl JICII noxpuroro HPL nnactuxom Ta
NpU3HAYEH] IS BEPTUKANLHOTO 3aCTOCYBaHHA. Hammi cTiHOBI maHesi HafaroTh 3aBepIICHHH BUIIIAL
pobounM 30HaM Ha KyXHSX, B oicax Ta iHmmMX poboumx HmpHMimeHHSX. BizyanpHO 3’emHyroun
CTINLHHIKO 3 BEPXHBOI) YACTHHOK KYXOHHOI madu, CTIHOBI NaHenl NPUBHOCHTH AEKOPATHBHY
POI3UHKY B iHTEp'€p Ta 3aXUIIAKOTH CTIHY 32 pob0Y0I0 TOBEpXHE. JICKOPHCTUKA CTIHOBHX NaHeNeH
BIATIOBiAAE JEKOPAM CTIJIBHHUIL..

Takox Ha puaKy Ykpainun Komnanis nponoHye DpoayKIilo, Ky BUTOTOBISIOTE 3aBoan Opranizaumii
Kronospan.

XD (0epesosonoxknucma nauma 6uUcoxkoi ujinbHoCcmi) — TOHKUH JMCTOBUH Martepial, oTpUMaHWH
METOJIOM raps40ro NpecyBaHHs MOAPiOHEHUX AEPEBHUX BOJIOKOH. Lle npoyKT, aHaNMOTiYHMH MIUTI
M@, ane nepeBumye i1 3a mineHicTIO. ['1anka ¥ ogHOpiAHA NOBEPXHS IIUTH BiIMIHHO MiJNAETHCS
¢bapOyBaHHIO, TOHKOMY JAMIHYBAHHIO Ta iHITHM BUAaM 00po6kH. [InuTa Mae BUCOKY MIIHICTb, JIETKO
00pobnserses, o 3abe3rneyye BHCOKY TOYHICTS 1 SKICTh IPY BUTOTOBNICHHI aeraneii 3 XJD.

JX®  (Jlakosana X[®). JlepeBOBOJOKHHCTa IUIATAa BHCOKOI  INUIBHOCTI, IIOKPHTa
BOJIOEMYJILCIHHUMHE Ta CTIHKEM [0 yIbTpadioneTy MOKPHTTAM, HiAXOJUTh JUI1 TAKHX 3aCTOCYBaHb,
SK OCHOBA JJIS BHUTOTOBIIEHHS 3aJHIX CTIHOK mad i Tym0, DHMII SLIMKIB, 3aII0BHEHHS PaMKOBHX
tacazis, 19 IeKOPATHBHOTO 0300JIEHHS.

M® — nnutHu# Marepian, M0 BHIOTOBJIAETHCS METONOM CYXOrO IIpecyBaHHS MOJIPiOHEHMX
JIEPEBHHMX BOJIOKOH IPH BUCOKOMY THCKY 1 Temueparypi. B SkocTi 3’eIHyBada BHKOPUCTOBYIOTHCS
kapbaminHi cMou, MoaubikoaHi MenaMinomM. Lle 3abe3nevye nyxe HU3BKY emicio GopManbaeriay,
B TIOPIBHSIHHI 3 EMICI€F0 HATypaIbHOT EpEeBUHH (KJac emicii ¢popmaneaeriny — E1).

JIMA® (naminoBana MJI®, mpoaykT Ha ocHOBI mnutd MJI®, NOKpUTHI JEKOPAaTUBHHUM IIallepoM,
10 MPOCOYEHHH MENaMIHOBAHOK CMOJIOI0) — Ll He3aMiHHUH MaTepian y BUpoOHHULTBI MebIIiB ajis
BaHHOI KIMHATH.

ITnumu MIRROR GLOSS (na ocnosi MJ]@) BUTOTOBISIOTBCS 328 HOBITHBOIO TEXHOJIOTIEIO
NnaMiHyBaHHS I CTBOPEHHS IIOBEPXHi 3 HENEpPEeBEPUIEHUM TIJISHIIEBMM NOKPHTTAM. BucokoskicHa
JIEKOpaTHBHA MeJIaMiHOBa IUTIBKa JIAaMIHY€ThCs 3a IOMOMOTOI0 Ipecy Ha 6azoBy muty MJI®, mob
CTBOPHUTH NPOOYKT, SKHH mpuBabiroe Ta BimoOpakae HaBkoOMMIIHIKA cBiT. [lnutu Mirror Gloss
BHUKOPHCTOBYIOThCS JIJI BATOTOBJICHHS JIOMaIIHiX Ta oicHUX MeOIIIB, Ha KYXHAX [IPEMiyM Kiacy Ta
BaHHMX KIMHATAX, 4 TAKOX MPHMIIIEHHAX po3apiOHOT TOPriBIi.

ITnumu Feelness (PET naminosanuii M/]®) — ne Bucoxoskicaa MJI® nnuta, moxpura MaToBoro abo
rnsuuesow PET mniekoro. [Inutu Feelness BUKOPUCTOBYIOTHCS AJS BUTOTOBICHHS JOMANIHIX Ta
opicHux MeOniB, Ha KyXHAX NpeMiyM Kiacy Ta BaHHHMX KIMHaTaX, a TaKOX KOMEpIiHHMX
IPUMILICHHSX. .

Jlaminosana nionoza — 1e MiANOTOBE MOKPUTTS, SKE CKJIANAEThCA 3 NEKibKoX mapiB. OcHOBa —
noiMepHHHE Imap i JeKopaTHBHEM mamip. 3a 30BHINIHIM BHUIILJOM JaMiHOBaHA IiAJIOra HAranye
NapKETHI MiJJIOTH 3 HATYPaJbHOI'O JIEpeBa, X04a KOIITYE 3HAYHO ACIICBINE NapKeTy.

Kpim Toro, y 2023 poui Opranizanis Kronospan Bunyctiia oHOBIEHE IOPTHOIIio cBOET MpoayKIii —
Kronodesign Global Collection 3.0. be3cymHiBHOIO IepeBaroio HOBOI KONEKIil A MOKYILIB €
MOJKJIMBICTH KOMOIHYBATH PI3HOMAHITHI IIPOJYKTH B HAUTPEHIOBIIIMX JeKOpax Mpy o0IamTyBasHi
cBoix momemkanb. Opranizanis Kronospan nokiagae MakCHUMaJbHUX 3yCHIb JJIA TOro, 1Mo if
KJTIEHTH 3aBXKIH OTPUMYBAJIXA IPOIYKIIiIO HAHBHUIIOT IKOCTI B Oyab-aKiil TouIi CBITY.

Kommnanis peryisipHO IPOBOAHTE MOHITOPHHT MIPUCYTHOCTI CBOET IPOAYKIil HA PHHKY.



Pe3yabTaTH JisIbHOCTI

Yepes pociiicbky BiHCHKOBY arpeciro (IeTaipHHE BILIHB HAa MiANBHICTE KOMIIAHIl omnucasuil B
IIpumitui 40 no Piunoro ¢inancosoro 3Bity), Komnanis 3imToBxHynacs 3 6ararbMa TpyJHOIIAMH
II0 BiJHOBIICHHIO CBO€] AisnbHOCTI. 1le i HanaroxeHHs 3pyHHOBAHMX JTaHIIOTB IOCTABOK PECYpCiB,
nedinut pobouoi cunu, 6noKyBaHHs omat 3i cropord HBY mo iMIOpTHO-eKCIOPTHUM ITOCTaBKaM,
HEBHM3HAYEHICTh 3 KOJMBAHHAM KYpPCIB IHO3€MHUX BAIIOT, B TakuX yMOBax MpH IUIaHYBaHH] LIHOBOI
nonitaxy Kommnanii motpibHo Oyno BpaxoByBaTH K i hakTOpH, OIHCAHI BHIIlE, TAK i TOTPE6H PHHKY.

@inancoBi pe3ynbTaT 3a 2023 p. B mopiBHsHHI 3 2022 p. npencTariieHi B TaOMHIl HHXYE:
(maHi B THC.I'pH.).

Crarrs 2023 pix 2022 pix | 3minun +/(-) | 3minny %
‘{HCTHI.Z noxi,zf BiJ pearizanii mpomyxmii 5014215 | 5013 486 799 0%
(ToBapis, pobiT, TOCHYT)
COSIBa.pTICTb.peaIIIBOBaHOI IPOAYKIIL 4535416 | -4 462 468 72 948 2%
(ToBapis, poOIT, IIOCIYT)
BasioBuii npubyTOK 478 799 551 018 -72 219 -13%
Inmni onepauiiini JOXoau 48 342 72 400 -24 058 -33% |
AnMiHICTpaTHBHI BUTPATH -80 697 -69 979 -10718 15%
Butpartu Ha 30yT -193357| -178 873 -14 484 8%
[ onepanifiai BUTpaTH -77290 | -187617 110327 -59%
hanCOPRILIPROy IO P 175797 | 186949 |  -11152 -6%
onepaniiHoOl JiLAbHOCTI
[Hmi ¢inaHcoBI JOXOAM 18 554 14 000 4 554 33%
[Hmi moxomu 2271 1616 655 41%
®inaHCOBI BUTpaTH -461 134 | -283 938 -177 196 62%
11 BUTpaTH -586 635 | -1 528 615 941 980 -62%
IHAHCORHIDEIIE TAT flo -851147 | -1 609988 | 758 841 -47%
ONnoJAaTKyBaHHs: (30MTOK) / IPHOYTOK

Brnnus Ha pesyneratd npuOyTkoBocTi B 2023 poui mopiBHSHO 3 2022 pokoM B Iepmiy 4epry
3yMOBJIEHMH NOTIpIIEHHIM eKOHOMIYHOI cuTyanii B YkpaiHi BHacHinoK 30poiinoi arpecii pocii.

3pocTaHHA LIiH Ha CHPOBHHY Ta MaTepiali, HeoOXiHi J/I BUTOTOBIEHHS FOTOBOI IPOAYKIIIT, & TAKOXK
3MEHUIEHHs 00CsAry NMONMTY Ha NPOAYKIIO, K PEeakUil0 PHHKY Ha Ioxii B YKpaiHi, mpu3Beld O0
3MEeHIeHHs BajoBoro npubyTtky Ha 13% (B 2022 poui — 53%).

IIpupicT B iHINMX BATpATax HANPAMY I10B’3aHHH 13 HocnabneHHsM 0OMIHHOTO KypCy IPHBHI 10 €BPO
Ha 8% (3 38,95 rpu/eBpo no 42,21 rpa/eBpo).

JlikBigHicTh Ta 3000B'A3aHHSA

OcHoBHEM [DKepenoM nonoBHeHHs o0iroBux xomrtiB KommnaHii € BUpydKa Bim pearizauii rorosol

IPOAYKIIii.

CrpykTypa NOTOYHHX aKkTHBIiB cTaHOM Ha 31.12.2023 p. Ta 31.12.2022 p. mpencrapneHa HACTYIIHEM
YUHOM:



ST TR S 31.12.2023 HaCTKA, 31.12.2022 YacTKa,
THC. TPH % THC. TPH Y%

3amacu 833 859 56% 789 176 50%
Jlebitopchka 3abopropaHicTe 3a
OPOAYKIIO,  TOBapW, poboTH, 395 209 27% 496 448 31%
HOCITYTH
ABaHcH BHIaH1 59 395 4% 49 934 3%
['pomIoBi KOINTH Ta iX €KBiBAICHTH 127 198 8% 167 541 11%
[HIIAa MOTOYHA nebiTopcbka 75 343 59 74 870 59,
3a60propaHicTh
Benboro 1 491 004 100% 1577 969 100%

Crpykrypa noto4Hux 30008’ a13aHp cranoM Ha 31.12.2023 p. ta 31.12.2022 p. cknagaerbes 3:

o e 31.12.2023 | ugacrtka, 31.12.2022 qacTKa,
PYKTYP THC. TPH % THC. TPH %

IToroyna 3&60pFOBaI;IlCTb 3a 865 743 31% 779 432 40%

JOBTOCTPOKOBHMH 3000B’ A3aHHAMH

Kpenuropceka 3aboproBadicTe 3a 429 957 15% 399 044 17%

TOBapH, poOOTH, MOCIYTH

e ol 33 537 1% 25 909 1%

IToTouni 3abe3neuyenus 44 544 2% 38 235 2%

IH10i moToyHi 30008’ I3aHHS 1 407 486 51% 775 546 40%

Benoro 2781267 100% 1948 166, 100% |

Puzuk gikBinHocTi — ne pusuk Toro, mo Kommanis He 3MOXe BHUKOHATH CBOI (hiHAHCOBI
3000B’A3aHHS, PO3PaxXyHKH 3a SKMMH 3JIMCHIOIOTHCA LUIIXOM IIepenadi POIIOBHX KOIOTIB abo
inmoro ¢inancosoro aktuBy. ITinxin Komnanii no ynpasniHHS JIKBIOHICTIO IONATaE B TOMY, 100
3a0e3[E€YHMTH, HACKLIBKH 1€ MOMKIIMBO, IIOCTIiHY HasBHicTs Y KoMmaHii TiKBIIHHX KOLITIB, IOCTATHIX
JUIS TIOTalIeHHS CBOIX 3000B'sI3aHE B CTPOK.

IMoxasHUKH JIKBINHOCTI 31.12.2023 31.12.2022
KoedinieHT noKpaTTS 0,54 0,81
KoedinienTt mBuaKoi TiKBiAHOCTI 0,24 0,40

0,05 0,09

Koedinient abcoioTHOT NIKBIAHOCTI

KoehinienT moToYHOI JKBiAHOCTI (IOKPUTTS) IOKA3ye, IKY 9aCTKy MOTOYHHUX 3000B's13aHbp Kommanii
MOJKHA IIOKPHTH 32 JOIIOMOTOK 000pOTHHUX JIIKBIIHMX aKTUBIB. HopMaTHBHE 3HaU€HHS MMOKa3HuKa 1
i BHIIE.

KoedimiedT mBuakoi NIKBIZHOCTI NOKa3ye, AKy 4YacTKy NOTOYHMX 3000B's3anp Kommnanii MoxkHa
IIOKPHTH 3a JOIOMOTQI0 IIBHIKO-TIKBITHUX akTHBIB (nebiTopchka 3abOpProBaHICTh Ta I'POLIOBI
KOIITH Ta 1x ekBiBanenTH). HopmaTupHEe 3HaueHHs nokasHuka 0,6 1 BHLIE.

Koedinieat abconoTHOT TIKBIHOCTI TOKA3YeE, Ky YacTKy IIOTOYHHX 3000B'13aHs KoMnanii MoxHa
TIOKPHTH 32 JIOTIOMOTOI0 IPOIIOBHX KOIITIB Ta X ekBiBaneHTiB. HopMaTHBHE 3HAUeHHS [MOKAa3HHKA
0,2 1 BHwIE.

[ToripiueHHs 3HAUEHD MOKA3HHUKIB JTiKkBixHOCTI B 2023 poni 6yno cipHuuHeHe:



- 3pOCTaHHAM IIOTOYHOI  3a00proBaHOCTI 3a  JOBIOCTPOKOBHUMH  3000B’s3aHHSIMH,
JeHOMIHOBaHUX B 1HO3EMHii BaIIOTI, 32 paXyHOK NOCTabNeHHs KypCy HalllOHAIbHOI BAJIFOTH
Ha 8%,

- obmexenHsM no pospaxynkax 3E]l, naxnanesux Hauionanseum bankom VYkpainu, 1o
NPH3BENIO A0 3POCTAHHS MOTOYHHX 3000B’A3aHb, 110 He OyH moralueHi Ha KiHEUEb 3BITHOrO
nepiomy.

Exonoriuni acnexTH

Opranisanis Kronospan, sk ouH 3 HaiOinbIIuX CBITOBUX BUPOOHHKIB JEpEB’ THUX ILIHUT, Ma€ JOCBi
BIACHOI TEXHIYHOI EKCIIEPTH3H, IO [03BOJSE OpaTd ydacTb y po3poOKax IO 3MEHIIEHHIO
BHPOOHMYOr0 BIUIMBY Ha HABKOJIHIIHE CEPEIOBHIIE.

Ham 0608’30k nepe/ IUIaHeToo Ta MaifOyTHIME IOKONIHHAMY — L€ 30UIbIIeHHs e()EeKTHBHOCTI 3a
PaxyHOK 3MEHIIEHHS BIAXOMIB Ta KUIBKOCTI CHPOBHHH, HEOOX1AHOT /11 BUpOOHHUIITRA.

KomMmnaHis npoBOIUTh DOJMITHKY COPTYBAHHS Ta IOBTOPHOTO BUKOPHCTAHHS BiIXOIIB. 3 i€ METOO
BCl BiIXOAM BHPOOHHIITBA COPTYIOTECA (METAIOOpPYXT, MaKkynaTypa, BiNNpanbOBaHi MacTHia) i
IEePEAIOTHCS Ha YTHIII3AIIIIO0 Ui mepepoOKy CreniaTi3oBaHiM OpraHizaliaM.

Binxoau Bin oOpoOku QepeBHHH BHKOPHUCTOBYIOTHCS IJIsl CHANIOBAHHS B TEIUIOrE€HEpalliiHUX Ta
CYIHJIBHUX YCTAHOBKAX, 10 JO3BOJISE CYTTEBO EKOHOMHUTH BHKOPHCTAHHSI IIAJIUBA TA OTPUMYBATH
€HEeprilo 3a paXyHOK BHKOPHCTaHHS BiZHOBIIOBAJIBHUX PeCypciB (i, KOpa).

Komnanis TypOyeTbcs mpo MiHiMi3amilo MKiATMBHX BHKHAIB y atMochepy. 3 uiero Merow Ha
BHPOOHMIITBI BCTAHOBJICHO OYMCHI enexTpocTaTwydi QinsTpu WESP — ycTaHOBKM IS OYHIIEHHS
ra3ononibHUX BUKHIIB BiJl YaCTOK IHIY, 110 3aTHI YJIOBIIOBATH YACTKH YK€ MalHUX PO3MipiB B
miamazoni Big 1 go 0,1 mikpomerpa 3 edexTuBHICTIO 95%. 3aranpHuii 00csar iHBECTHIINH CTAHOBUB
noxan 10 muH. €Bpo.

Kpim toro, Komnanis Tpumae Kypc Ha MiHIMI3aI[iio BYTJIEHEBOrO CIIAY NIISXOM 30iIbIIEHHS
BHUKOPHMCTaHHS ENEeKTPUYHHMX HaBaHTa)KyBadiB Ha mianpuemcrBi. Cranom nHa 31.12.2023 uyacTka
eJIeKTPUYHHX HAaBAHTAXYBayiB, 3aJiAHUX Y BUPOOHMYNX npouecax, cranoBuia 43%. [ins — 100%.

Y 3B’s3ky 3 oOcTpimamu eHepreTudHoi iHQpacTpykKTypH VYkpaiHu, NocTaga HEeOoOXiZHICTH
nuBepcHdikailii JKepen MOoCTaYaHHS €JIeKTPOEHEpril Ha HiANMpHEMCTBO. 3 MeTOK0 3abe3nedeHHs
besnepebilinoro BHpoOHmuoro mpouecy Komnanis mnpuiiHana pilleHHs iHBeCcTyBaTH y
BIIHOBIIIOBAJIBHI JKEepeia eHeprii, a caMe COHS4HI eNekTpocTanlil. O4iKyeThbCs, 1110 MEpIi IPOEKTH
OynyTh peanizoBaHi Bxke Hanpukinmi 2024-2025 poky.

ConianbHi acneKTH Ta KaJpoBa MOJITHKA

Cranom Ha 31.12.2023p. 3aranpHa KiNbKICTh IPAliBHUKIB CTAaHOBHTE 343 woun. (31.12.2022p. — 328
40J1.)

KinpkicTe npaniBHUKIB Ha KepiBHUX Nocanax — 28, 3 HEX kiHOK — 8 (33%). CrpykTypa npauiBHHKIB
Ha KepiBHHX Iocajax He 3MiHunace B 2023 pomni B nopiBHsHHI 3 2022 pokowM.

Burpatn Ha nepconan y 2023 pouni npencrasnesi y Posnini III «Enementa Onepaniiiaux ButpaTr»
1o 3BiTy npo ¢iHaHCOBI pe3ynsTaTH. KoMITaHisg JOTPUMYEThCS IPHHIIMITIB ClIPABeIMBOCTI # IOBaru
IO BiXHOIIEHHIO JIO CBOIX CIiBpPOGITHHKIB Ta 3abe3mnedye iM MOXUIMBOCTI AJIs Kap’€pHOIrO POCTY Y
BIZTIOBIHOCTI A0 IX MOTEHIiaNy.



Cucrema IpeMirOBaHHsS Ta MOTHBAIlil IpalliBHUKIB 3aTBEpIDKEHA 1 BUKNaneHa y IToNOKeHHAX Mpo
OILJIATY IIparli.

Y TOB «Kponocnan Y A» nepenbayueni HaCTYIIHI BUIW MpeMiii:
1. Ilpemis 3a pesyapTatamMu poboTH 3a Micsnb. Lleft Bua mpemii BUIIIavyeThes IOMICSYHO 32
pe3yiapraTaMHd poboTH (3aJie)XKHO BIJ BHUKOHAHHA INaHy BHPOOHHMNTBA, MPOJAXY Ta
penTabensHOCTL).
2. [Ipemis 3a ocobucTi 3aCTyrH.

V BHHATKOBHX BHINAIKaxX Ha IIjcrasi ocobHcTOl 3asBM HpalliBHHKa HOMy Mo)ke OyTH HazaHa
MaTepianbHa JIornoMora, oG opMIIeHa BiAMOBIIHUM Haka3oM. TakuMU BUNIaAKaMH MOXYTb OyTH:

- CcMepTh OIH3BKOTO POaHYA,

- Baxka XxBOopoba mpariiBHuKa ab0 01U3bKKX POANYIB;

- HeINacHWH BUIIAJOK Ha BUPOOHHITBI;

- OIpYXEeHHS;

- HapOIXKeHHA JiTeH Ta iH.

3a0X04yBaIBHI 1 KOMITEHCALI{HI BUILIATH:

a) JOIUIATH:
- 3a 30inslienHs ob6csrie poGoTy, po3mmMpeHHS chepH QYHKIIOHAIBHMX 00OB’S3KIB — Y
po3Mmipi go 30% mocamoBoro oknany (4acoBoi CTAaBKH) 3aJIEXKHO Bifl 00°€My JOHATKOBHX
pobiT;
- 33 BHMKOHAHHA OOOB’M3KiB THMYACOBO BIJICYTHIX @paliBHHKIB (y pasi XxBopoOwu,
nepeOyBaHHs y BimmycTni Ta 3 iHmEX npruwH) — 10 30% nocagosoro oxnamy (4acoBoi
CTaBKH) BIICYTHBOTO [TPAIliBHHUKA,;
- mpauiBauku KoMnawii, 1o npamrorTs 3a CyMiCHHIITBOM, OJEPKYIOTh 3apo0iTHY IUIaTy 3a
(baxTryHO BHKOHaHY poboTy (4.1 ¢1.102.1 K3nll Yxpainn).

B) 3a0X04eHHs (y rpoinoBid Gopmi):
- 32 BUKOHAHHS 0COOJIMBO BaXKIMBHX 3aBJ@Hb — y PO3Mipi 10 OJHOTO [10CAZI0BOTO OKJIAIY;

Haiipummum npioputerom Kommnanii € 3axucT 310poB’st Ta 3abe3nedeHHs Oe3lexu Impaili JUis BCiX
criBpoOITHUKIB Ha pOOOYHX MICIfX.

Komnasis cTBopHiIa HeoOXiaHI YMOBH Ipalli 3riIHO BUMOT YHHHOTO 3aKoHOJAaBCTBa. Po3pobreni i
BIpOBaykeHi [IpaBuna BHYTPIIIHEOTO TPYAOBOTO po3nopsnky, IlonoxenHs mpo ciryx6y oXopoHH
npaiti, IIpo cucremy ynpaBiiHHS 0XOpoHH mpalyi. Po3pobneni iHCTpyKUii 3 MHTaHE OXOPOHHU Ipall
JUIst pi3HHX KATEropiit mpaiiBHUKIB Ta BUAIB pobit. B mocanoBux iHcTpykuisx npaniBHukiB KoMnanii
BH3HAYEHA BiMOBIJANBHICTE 33 JOTPUMAaHHS Oe3MEeYHHUX YMOB Mpalil.

Kommanis npumgiige 3HayHy yBary cucTemi Oe3neku npaili Ha pobOYHX MICLSX Ta IHINAETHCA
JIOCATHYTHMHM pe3yJibTaTaMu. Tak, 3a pesyibraramMu pobotu mianpuemctBa y 2023 poui 6yno
3aikcoBaHO:

= HEI[ACHUX BUIIAJIKIB HAa BUPOOHUNTRI — (;
- npodecifHuxX 3aXBoproBaHb — 0.

Crnyx6a oxopoHH mIpati mianpueMcTBa 3abe3nedye GaxoBy MiATPUMKY (QYHKIIOHYBAHHS CHCTEMU
yIpaBIiHHS OXOPOHOIO Ipalli, a came:

-  MPOBOAMTH BCTYIHHH IHCTPYKTaX 3 OXOPOHH Ipai;

- 3AiHCHIOE KOHTPOJIb 338 NPOBENEHHAM IONEPENHIX 1 NepioaWIHNX MEIUYHUX OTJIANIB.
Bepe y4acTh y CK/IaJaHHi CIMCKIB Ha TPOBEACHHS NEPiOHYHNX MEIMYHUX OTJISMIIB;

- TOTYE NPOEKTH Haka3iB 3 NMHTaHb OXOPOHM IIpalli Ta NOJAE Ha PO3MJS KEePIBHHUKY
HiATPHEMCTBA;
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- 37iHCHIOE KOHTPONb 38 NOTPHMaHHSM IIPALIBHMKAMH BHMOT HOPMATHBHO-IIPABOBHX
aKTIB 3 OXOPOHH IIpal;

- Oepe yuacts y poboTi koMicii 3 nmpuiiMaHHs B eKCIUTyaTauilo Oyaisens, oblagHaHHS,
BiZIpEMOHTOBAHOI0 ab0 MOJEPHI30BAHOI0 YCTATKYBAHHS B YACTUHI NOTPUMAHHS BHMOI
OXOPOHH Mpalli;

- 3[IHMCHIOE KOHTPOJIb 32 CBOEYACHUM IIPOBEAECHHAM BHIIPOOYBaHb T4 TEXHIYHHX OTJIAMIB
YCTaTKyBaHHS;

- OpraHi3OBY€ HABYAaHHS KEPIBHUKIB 3 MUTAHL OXOPOHH IpaIli;

- 040mo€e pobOTY KOMIcCil 3 NepeBipKkH 3HaHb 3 NHTaHb OXOPOHH IIpali Yy MpalliBHHKIB
1IPHEMCTRA;

- 3/IiHCHIOE KOHTPOJIL 33 CBOEYACHUM IIPOBEJECHHAM HABYaHHs 3 IMTaHb OXOPOHH Mpall,
BCIX BUJIIB IHCTPYKTaXKY 3 OXOPOHH IIpalli;

- HaJae METOOWYHY IOIOMOTY I1J 9ac PO3pOOJIEHHS NIOJI0KEHD, IHCTPYKINi# 1HIIAX aKTiB
3 OXOPOHHM Ipalli Ha MiIIPHEMCTBI;

- iHiniroe Ta Gepe yyacTs y po3pobui 3aX0fiB /IS JOCATHEHHS BCTAHOBNIEHHX HOPMATHBIB
Oe3nexw, ririeHy Ipalli Ta BUPOOHHYOr0 CEpelOBHINA, IINBHINCHHS iCHYIOYOro piBHS
OXOPOHHM IIpalli, 3alobiraHHsd BHIIaJKaM BHPOOHHYOrO TpaBMaTH3MYy, Ipodeciiinoro
3aXBOPIOBAaHHS, aBapiiM, KOHTPOIIOE X BUKOHAHHA Ta I[IIbOBE BUKOPHUCTAHHS KOIIITIB;

- 3JMCHIOE KOHTPONb 3a NOTPUMaHHAM Yy HaJeXHOMy OeslmeuHoMy cradi TepuTOpii
IITPHEMCTBA, BHYTPIIIHIX JOPIr Ta MIIOXiJHEX IOPIKOK;

- Oepe ydacTb B ayAHTaX, €KCIEPTHHX OOCTeXEHHAX Ta IEpeBipKax MiANpPHEMCTEA,
3M1MCHIOE KOHTPOMNb 38 BUKOHAHHSM IIPUITHCIB,

- Bepe yuacTs y poboTI KoMicii 3 aTecTanii po6odrx Micub 32 YMOBaMH IIpalli;

- 3ale3nedye CTPYKTYpHI MiIPO3ALIM NiANPHEMCTBA 3aKOHOJABYMMH, HOPMATHBHO-
NPaBOBHMM aKTaMU Ta HOPMATHBHUMH aKTaMH IiANPUEMCTBA;

- 3JIHCHIOE KOHTPOJb 3a 3a0e3lleYeHHs M INpalliBHUKIB BiAMOBIZHO 10 3aKOHOJABCTBA
CIENOAATOM, CIICHB3YTTSAM Ta IHIIUMH 3aco0aMM iHIWMBIAYAIBHOTO Ta KOJEKTHBHOIO
3aXHCTy, MEHHMME Ta 3HEIIKO/DKYBABHEMH 3ac00aMu;

- opraHizoBye (6epe yyacTh) y pO3CHifyBaHHI HEIIACHHWX BUNAJAKIB Ha BUPOOHMIITBI Ta
HEBHPOOHUYOI'0 XapaKkTepy;

- Bene o0k TpaBMaTH3MYy Ta npodeciiiHol 3aXBOPIOBAHOCTI,

- iHdopMye mpaniBHUKIB IO OCHOBHI BHMOTH 3aKOHiB, IHINHX HOPMAaTHBHO-IIPABOBHX
aKTIB Ta aKTIB 3 OXOPOHHU IIpalli, [0 JIFOTH B MeXaxX HiIIpHEMCTBA,;

- 3[iliCHIOE KOHTPOJb 32 CBOEYACHHUM i NPaBHIIBHUM HAIaHHAM MpAIiBHUKAM IIIBT i
KOMIIEHCAIli# 33 BaYKKi Ta NIKiJJIMB] YMOBH TIpaIli;

- pO3rNAjac JIMCTH, 3asBH MPAIiBHUKIB IIAIPHUEMCTBA, INO CTOCYIOTHECA IIHTAaHb
JIOJIEPKaHHs 3aKOHOABCTRA IIPO OXOPOHY Mpalti;

- 3JiHCHIOE KOHTPOJb 38 CaHITAPHO-TIMIEHIYHMMHU 1 CaHITApHO-IIOOYTOBUMH YMOBaMH
IPaiBHUKIB 3TiJHO 3 HOPMATUBHO-IIPABOBHMH AKTAMH.

Komnanis npuainse 35a4Hy yBary npogeciiHoMy Ta 0coOHCTICHOMY PO3BHTKY MpaLliBHHKIB.
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Ha 6a3i nasuyaneHoro uentpy Opranizanii Kronospan «Kronovision» opramizoBaHo Ccepito
npodeciiHuX TPeHIHriB Ta BeGiHapiB, AKi NAIOTH MpaliBHHKAM MOXIIHBICTE IpodecifHO pocTH y
CBOIH chepi.

KpiM Toro, npamiBHAKKM MArOTH MOXJIMBICTE cAMOCTiiiHO 00OHpaTH KypCcH/TpeHiHTH, AKi NOTpibHi iM
IS BOOCKOHATEHHS npodeciifiHux HaBUIOK, Ta OpaTH y HEX y9acTh 33 PaXyHOK II1AIPHEMCTBA.

KepiBuanreo TOB «Kponocman YA» 3abeznedye piBHI MOXIHMBOCTI IIpaleBIAlITYBaHHS Ta
Kap’€pHOr0 pOCTY HE 3Ba)KAIOYH Ha CTAaTh, BipOCHOBiNAHHA, BIK Ta 1HIII O3HAKH.

IToBara 0 IpaB JIOAMHY € OCHOBHUM NpiOpHTETOM Y Kaaposil nonmituui Kommanii.

BaarogiiuicTs

3 momeHnTy cBoro crBopeHHs TOB «Kponocman YAy DNOCTIHHO Ta axkTHBHO 3aHMaEThCs
OnaroJifHICTIO 1 CIIOHCOPCTBOM, MONYYAETHCA OO CONIaNbHO 3HAYYLIMX IHIIIaTHB, iHBECTYE Y
po3BuTOK periony. Lleit manpamox misneHocTi KoMmaHii 6araTorpaHHuii 1 BKIIOYAE:

o JIOTIOMOTY MeJHYHMM 3aKjJaJaM, BificbKOBMM 4YACTHHAM, 3aKJAaJaM OXODOHH
NPaBONOPSAKY;

o OJaroaiiiHy JXOMOMOrY He3aXHIIEHHM BepPCTBAM HAaceJeHHH - K OKpeMuM ocobam,
TaK i rpoMajzicbKuM 00’ €qHaHHAM, cepell skuX HoBoBonuHceka crinka Betepanis ATO,
YkpaiHchKe TOBaprCTBO Clinux, Onaroniiamii dpoun «Kopuery;

o KyJbTYPHO-0CBITHI MPOEKTH — CIIOHCOpchKa AomnoMora HOBOBONMHCEKOMY LEHTDPY
JMTAY0l Ta FOHANBKOI TBOPYOCTI, IIKONAM Ta NOIIKUIPHMM HaBYalbHHM 3aKjIalaM y
micrax Bomomumupi, HoBoBonuHCEKY Ta cenax paiionnux OTT;

° CIIOHCOPCTBO peJIiriinux opraHizauii Ta 00’ eqHaHD,

° CIIOPTHBHI NPOEKTH — CIOHCOpChKa npomomora ¢yrbonmsHoMy kiyby «lllaxrap-
HoOBOBOJIIMHCEK Y, CIOPTHBHOMY K1y0y «Jlamomup BB».

Ilicna cepii arak 3 GOKy pocii M0 eHepreTHUYHOMY ceKTopy Ykpainu, Kommanis oprasisyBana
npunbands Ta 3a0esnesneyeHHs 06’€kTiB KpHTHUHOI iHGPACTPYKTypH (JiKapeHb, MOXKEKHHX
gactuH, mKin, MHC Tomo) necsaTkamu eneKTporeHepaTopis.

B uinoMy Ha cnoHcopcTBO Ta 6naromiiuicts y 2023 poni BuTpadeHo 5,9 min.rpH. (y 2022 poui - 4,9
MIIH.IPH).

3 motoro 2022 poky B pamkax kammasil «IlixTpumaii Yxpainy», opraxizoBaHoi 6naromifiHum
donnom Kronospan Foundation, ®onnom Kponocnan Ta xomnanismu ['pynu Kponocnan B €epomi
Oy10 BHALIEHO 6Iaroifuoi JonoMory Ha cyMy GIH3bK0 3 MiNBHOHIB €BPO UL HaJaHHS IPHTYIIKY,
NpOAYKTIB XapuyBaHHs Ta MeIHKAMEHTIB rpoMagHaM YKpaiHu ab0 pi3HHM IHIIIaTMBHHM IpyIaM,
HEYpSANOBMM OpraHizamisM, crelialbHuM IpyIaM MiATPUMKH, SKi OepyTh O€3IOCEpeNHIO0 y4acThb y
HaJIaHHi JOTIOMOTH JIFO[SM, TIOCTPaXKIAIMM BiJ BOEHHHUX [Iill B YKpaiHi, 30KpeMa:

- (iHaHCOBa MiATPUMKA JUIS POBEACHHS crielianizoBanuX «KypciB MOPATYHKY MHTTH» Y
Pisnencekii, Bomuncekii, Xuromupcepkiit Ta Kuicpkidi obnacrax Bim ['pomancekoi
opranizauii «{enTp [lopsTynky Xurtan,

- yYacTh B TyMmaHiTapuii mporpami brnaroniiiHoro @omay «Ykpaisa mua I'epoi» 3
BHTOTOBJIEHHS Ta PpO3MOBCIO/DKEHHs IHAWBINYaJbHHX INPOAYKTOBHX HabOpiB [
YKpaiHIIiB 3 PErioHiB, M0 MOCTPAXKIATH BiJl BIHHH,
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- ponomMora Onaroaifinii opranizauii «Micto Jo6pa» (M.UepHiBILi) y OyAiBHHIITBI HOBOTO
xopnycy 3 6omOocxoBuIneM, A€ NPOXKUBAaTUMYTE Onu3pko 200 miTeli eBakyHoOBaHHX 3
30HH OOHOBHX iH;

- cnineHu# mpoexkt pasom 3 UNICEF mopo 6yniBHuNTBA WEHTPY NCHXOJOTi9HOI
peabimitanii Ans giTei, sKi MOCTpaXnaiu Bill Gi3HYHOrO HACHIILCTBA,

- PpeMOHT BindineHHs peabinmitanii y PiBHeHCchkoMy oOnacHoMy rocmiTani BeTepaHis
BiHHH.

Pusuxu

Opranizanifinoro crpykryporo Komnanii He mepenbaueHO OKpeMHil JemapTaMeHT 3 OLIHKH Ta
YTpaBIiHHA PH3MKaMH. 3aX0Jy 3 OLIHKK Ta MiHiMmizamlii pu3mkiB 3aifCHIOIOTECS Ge3mocepenHbo
MEHEDKMEHTOM MiJIIPHEMCTBA, BUXOIAYH 3 BIIACHOI KOMIIETEHTHOCTI Ta HAasABHUX iHOOpMaLifHUX

pecypcis.
Meroro ynpaBninHs pu3HKaMH € TXHS MiHIMi3anisg abo MiHIMI3aIis IXHIX HACIIAKIB.

Ynpasiniges pusukaMu Kommanis 37iMCHIOE 4Yepe3 CHCTEMY BHYTPILIHBOIO KOHTPOIIO i3
BUKOPHCTAHHSM PI3HHX METOZIB, IO BKIIOYAIOTH B cebe Taki eleMeHTH, AK:

1) 6yxrantepcekuii 06mik (MEpBUHHI JOKYMEHTH, 0OIIKOBHI 3amic Ta 3BEZEHI BioMoCTi);
2) pinancoBuit/ynpaBiiHCEKUE 00K (pO30in 0O0B'I3KiB, HOPMYBaHHS BHTPAT);

3) 30BHIIIHIM ayJUT Ta BHYTPIIIHIA KOHTPOIE (TIepeBipka JOKYMEHTIB, epeBipKa NpaBHILHOCTI
apudMeTHYHMX pO3paxyHKiB, IepeBipka JOTPUMAaHHS [pPaBUI OONIKY OKpeMHX
rOCTIONApCHKMX ONepallii, iHBeHTapH3allis, yCHe ONMTYBaHHS [IEPCOHANY, IiTBEpIOKEHHS i
CIIOCTEPEIKEHHS).

OcHoBHi pU3HKH B AisbHOCTI ToBaprcTBa NpoTsroM 3BiTHOro 2023 poky ommcaHi HuxKUe.
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IoniTH4Hi pH3MKM — 1€ PU3MKH, MOB'A3aHi 3 MOXJIMBICTIO HETaTMBHOIO BIIMBY Ha MiANLHICTH
roCIONApIOIOUMX CyO'ekTiB 3 OGOKy JepKaBHHX OpraHiB BiIajd [UIAXOM  3[iHCHEHHS
HMMH 3aKOHOJABUOI Ta peryasTtopHoi QyHkuii. [lo Oe3nocepenHix acmeKTIB MOJITHYHOIO PUIHKY
MOYKHa BiJHECTH 3aKOHOJABYl iHINIaTHBY PEryJIIOBaHHS 00iTy Ta IpoNaXxy JEPEBHHH Ta OOMEXEHHS
I10 30BHIITHEO-CKOHOMIYHHM OIIEpAIlisiM.

Minimisaris BIIMBY IOT0 pH3MKY 31 cropory KoMnanii oB’s3aHa 3 y4acTiO B CITUIKAX, TAKHX AK:
€sponeiiceka Bisnec Acomianis (€BA), Ykpaincbka Acomiamis Mebnesukis Ta Accouiauis
Meb6ninepesnpoM. A TaKOX TOCTIHHHIE MOHITOPHHT 3MiH JI0 3aKOHOZABCTBA, CBOEYACHA Ta IOBHA
CIIaTa IOJATKOBUX ILIATEXXIB 10 OIOIDKETIB.

Bupo6auuuii pusHK SBIA€ cO60K PU3HK BTPAT BHACHINOK HECIPUATIMBHX 3MiH y BHpOOHMYIH
chepi opramisamii, BKIHOYArOuX apapii Ha BHPOOHHMUTBI Ta 301l BUPOOHHUYO-TEXHOJOrI4HOIO
IpoLEeCy.

TOB «Kponocnan YA» Hece BUpOOHHUNME PH3HK, OCKiIBKH BiH € BHpoOHHMKOM ToBapy Ta
30608’ I3aHMH JOTPUMYBATHCS CTAHAAPTIB SKOCTI BEpobiaeHoro ToBapy, TEXHIYHUX yMOB Ta yMOB
Oe3mexH, 3aIy4arodd yci HeobxiaHi BUpoOHMYI NOTYKHOCTI.

Minimizanis OBOrO PH3UKY BiIOYBA€TBCA LUISXOM INPOBENCHHS PETYNSpHMX TpPEHIHTIB Ta
nigBumeHHs kBamiikamii BHpOGHHYOro mepcoHANy, B TOMY YHCHi HAa DI3HHX IiIIpHEMCTBax
Oprasizanii Kronospan.

Puzuku B nepiox BiliHu:

- eKcTpeHe (panmToBe) BINKIIOUEHHA €JNEKTPOIOCTAYAHHS MiNNpHEMCTBAa depe3 0oOCTpinu
KPUTHYHOI eHepreTH4HOI IHPpacTpyKTYDH;

- 3MiHM B pexxuMi poBOTH MiANPUEMCTBA 3 YpaxyBaHHsM 3arpo3 00CTpiniBs;

- DHM3MKH BTpaTH MaiiHa i )HuTTs NpaliBHUKIB Yepe3 o6CcTpiny Ta pyHHyBaHHA. s NpalliBHUKIB
i AnpreMCTBa 00JIaIITOBaHEe HAMIIPOCTIIE YKPHUTTS Ta 3a0€3M€UEH0 HOro MEJIMKAMEHTAMHK Ta
IIHTHOIO BOJIOIO;

- CKJIaJHOCTI B ynpasIliHHi 6i3HECOM, 0COOIHMBO B JIOTICTHYHOMY ACHEKTI, a CaMe:

- pO3ipBaHHS JOTICTHYHMX JIAHIIOTIB Ta HeOOXiHICTh HAAINTYBaHHA HOBHX 3B’ A3KiB;

- 3aTPUMKW IIPH NEPEBE3CHHIX HA KOPIIOH;

- IOUIyK HOBHX/&JIbTEPHATHBHHUX LIJISXiB BHBE3EHHS MPOAYKII] Ha €KCIIOPT;

- 3a0e3NeyeHHs IOCIYraMHM MOHTAXY [pH 3aKkymieni obnapHaHHA i3 3akopaoHy (Oe3mexosi
0OMeXeHH s, 0 MAXOTh IOCTAYaTbHUKH 00JIaNHAHHS).

- Brpara kBanidikoBaHHX KajpiB yepe3 MOOiNi3aliio NpaliBHAKIB MiANpHEMCTBA a00 MIrpaliro.

®dinancoBi pU3MKH B OCHOBHOMY IIOB’s3aHi 3 BHKopHcTaHHAM Kommnaniero (iHaHCOBHX
iHCTPyMEHTIB TaK¥X K, TpOMIOBI KOIITH, AeGiTOpchka Ta KPEAMTOPChKA 3a00proBaHICTE,
MIDKHApPOJHI 3a03HYeHHS, [0 ITiNAI0THECS HACTYIIHUM (DIHAHCOBMM PH3HKaM:

- PH3WK IPOIEHTHOI CTABKH: 3MiHa MPOLEHTHOI CTAaBKH MOJXKE MaTH BILUIMB Ha PO3Mip BapTOCTi
binancyBaHHS;

- DPHW3WK BTPaTH JIKBIOHOCTI: TOBAPUCTBO MOXE HE BHKOHATH CBOIX 3000B'A3aHb 3 NPUYHHH
HemocTaTHocTi (medinuTy) 06iroBUx KOIITIB;

- KpeJUTHHMIl PHM3MK: TOBAPHCTBO MOYE 3a3HATH 30MTKIB y pa3l HEBHKOHaHHA (DiHAHCOBHX
3000B'13aHb KOHTpareHTaMu (nebiropaMn).

3 MeTor0 MiHiMizawii mux puskkis KoMnaHis Ha mMoJeHHIH OCHOBI NPOBOJAMTH KOMILIEKC 3aXOJiB
IMOJO KOHTPONIO 3a TEPMIHOM BHHHKHEHHS JeOiTOpchbkoi 3ab0proBaHOCTI, aHaNi3y pyXy
KpEeIUTOPCLKOT 3a00proBaHOCTI TA OHOBJIEHHSIM IIPOrHO3Y PyXY TPOIIOBUX KOIITIB. Bel BinxuneHHs
BiJl 3aMJIaHOBAHMX HNOKA3HMKIB OOrOBOPIOIOTHECS MEHEIKMEHTOM Y iHIMBIAyanbHOMY NOPANKY Ta
3aTBEePIXKYETHCS BINOBIIHMH NaH AiH.
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BanroTHnii pu3sak ABi€ cOOOK PH3KK TOT0, IIO SKLIO BANIOTa oNlepauii BIAPi3HAETCS Bijl BAIIOTH,
B sKi¥f Beme AiSNBHICTH CTOpPOHA OHepalii, TO Taka CTOpPOHa MOXeE 3a3HATH 30HTKIB y pasi 3MiHH
0OMIHHOI'O KYpCy MK MMM BaJIFOTaMH.

TOB «Kponocnan Y Ay Hece BaIIOTHHH PH3HK, OCKIIBKH BAIIOTOK 3aKOPJOHHHX KOHTPAKTIB € €BPO,
nonap CIIIA, 3110Ti, a onepaniiHOX BAITKOTO € TPUBHS, BHACTIIOK YOTO iCHYE PH3HK BTPAT B 3B’ A3KY
31 3MIHOKO Kypcy €Bpo, nonapy CIIA, 3710THX [0 IPHBHI.

Hna minimizanii nsoro pusuky Komnanis mpoBOANTh CBOEYACHY KOHBEPTAI[IFO MPOIIOBHX KOIUTIB B
iHO3eMHY BamIOTY [Uli BHKOHaHHS 3000B’f3aHb Iepel HEPE3HACHTaMH Ta TPHMAE YacTKy
eKCIIOPTHHX KOHTPAKTIB.

KinexicHuii Ta sKicHHM aHani3 BIUIMBY (iHAHCOBHMX PM3HKIiB Ha AianbHicTe Kommanii po3kputi B
[Tpumirtui 39 mo Piunoi ¢inaHCOBOT 3BITHOCTI.

JlocaimxenHs Ta iHHOBA T

ITporsrom 3BiTHOro 2023 poxy B KoMnasii He npoBoaunuch poboTH 110 po3pobIli Ta BOPOBAIKEHHIO
IHHOBAaLIH, B 3B’ 3Ky 3 YMM BifcyTHA iHOpMAIIis, II0J0 PIYHUX BHTPAT Ha TaKi 3aX0M Ta IX BILIMB
Ha nisbHicTs KoMmanil.

IIporso3u Ta NepcHeKTHBU PO3BUTKY

[Ipotsarom 2023 poxy KomnaHzis n1po0BXyBajla iHBECTYBAaTH B €()eKTUBHE BUKOPHCTAHHS poboYoro
KaniTany 4epe3 psaj 3aX0JiB HI0J0:

- ONTHMIi3allil HATBHHUX TEXHOJOTIH JUIs ITOKpaImeHHs e)eKTHBHOCTI BAPOOHHMIITBA;
- BIIPOBAPKEHHS IIPOTpaM LHOAO 3MEHIIECHHS BHTPAT,;

- IOKpalleHH4 SKOCTi BUpoOJIeHOl MpOayKLil Ta HaJaHHs CEPBICY KIIEHTaM,;

- PO3BMTKY BJIACHOI JIOTICTHKH Ta 3MEHIIECHHS BUTPAT Ha JOCTABKY IMPOIYKILil;

- CTBOPEHHS JOJAaTKOBUX yMOB JJIfl 3aXHCTy Ta Oe3nekd Ha poboynx MicIsx Ta MiHIMi3aril
BILUIMBY Ha HABKOJIHIIHE CEpeOBULIE.

B tpasni 2023 poxy Kommnanis BBena B eKCIUTyaTallilo JOTICTHYHUE HEHTp Ta ckian y KuiBchkii
o6nacTi, Mo J03BOJIMIIO ONTHUMI3yBaTH NOCTABKY IPONYKIIi B IEHTpaIbHi perionn Ykpainu.

Komnanis mmanye 3miHCHIOBATH TOCIONAPCHKY MiSUIBHICTE BIANOBIAHO O METH Ta IPEIMETY
misibHOCTi, BH3HadeHMX Craryrom ToBapHCTBa, a TAKOX OCHOBHHX HANpSAMKIB MIAJILHOCTI,
3aTBEP/DKEHMX PIIISHHSM 3arajibHuX 300piB yyacHUKIB ToBapHCTBa.

[TepcnieKTHBHICTh MOJANBIIOr0 po3BUTKY KoMmnawii 3aNexuTh SK Bifl NPHHHATTS Ta BHKOHAHHS
aJieKBaTHUX YNPaBIIHCBKMX pilleHb, TaK 1 Bl 3MiH 30BHIIIHEOIO CEPENOBHING, & CaMe:
30BHIIIHBOEKOHOMIYHOI Ta BifiCEKOBOI CTpaTerii, MOMITHYHOI, TPABOBOI Ta 3aKOHOIABYO] iHiI[iaTHB,
edextuBHOI ¢iHaHCOBOI, IHBeCTHNIHHOI, IHHOBAlIMHOI TOJITHK, NOKPAIIEHHS KaIpOBOrO
3abe3nedyeHHs, ycIimHoi peanizanii MapKeTHHIOBUX IIPOrpaM TOLIO.

[Inanu po3sutky ToBapucTBa nependayaroTs i Hafali HapoIyBaTH CBOIO (DiHAHCOBO-TOCIIOAAPCHKY
JiANBHICTE, 100 3abe3meunTy mpHpicT B obcArax He HIk4e 5% JO MOKAa3HWKIB 3BITHOTO POKY.
OnnouacHo Kommnanis mpoJoBXKye KOHLEHTPYBATHCh Ha MOKPALIEHH] SKOCTI MPOAYKII BIACHOIO
BUPOOHHITBRA Ta PO3MIKPEHHS, TOKPAIIEHHS JIOTICTUYHOTO HaIIPSAMKY.

[IpomosxeHHs noBHOMacIiTabHOi BiliHM pocilicekoi denepamii B 2023 poui mporu VYkpainu
HETaTHBHO BIUIMHY/a Ha AisnbHicTs Komnanii. Ilpu nsomy, HesBaxkaroun Ha dakT BiicbKoBOI arpecil,
KepiBrunrso KommnaHil noBHICTIO nepernsHyna npuOyTkoBicTh 1 dinancosuii cran Komnanii Ta
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BBaxae, mo KomMmauis mpoaoexyBaTumMe 6€3nepepBHO MIPAIIOBAaTH B HalOmMHKIOMY MaiOyTHHOMY,
i He B6auac KOJHHX ICTOTHMX PHM3UKIB IS JIsNBHOCTI HA HATy 3aTBEPKCHHS miei ¢inaHcoBOl
3BITHOCTI.

Ionii micns naty Ganascy poskpuri B [Ipumitui 40 no Piunoi dpinancoBOi 3BiTHOCTI.

TEHEPAJIBHUI JIUPEKTOP %

TOBAPHCTBA 3 OBMEXEHOIO BIAIIOBITABHICTIO ,,KPOHOCIIAH YA”
Haranis [IOKIHCBKA

Hara: 20 TpaBHsa 2024 poky
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